Conway Tree Board
Agenda
September 14, 2026 | 4:30pm-6:00pm

e Roll Call
e Approval Of Previous Minutes
e Old Business
o Urban and Community Forestry Grant

= Urban forestry plan draft and project updates
= City council presentation and ordinance timeline

o Bradford Pear Bounty Program
= Replacement tree selections and Arbor Day coordination
o Budget Update

= Current balance review
» Remaining IPL grant funds and McGee Center food forest sign

o School Tree Plantings
= School responses, campus prioritization, and planting schedule

o

Conway Art Walk
= September 4 recap

e New Business

o Arbor Day
= Potted-tree availability, pricing, and order
Tree giveaway quantities and online selections
School poster contest outreach, deadline, and prize divisions
Exhibitor and program outreach
Paid social media promotion
Laurel Park memorial brick program
Volunteers and event assignments

e Next Meeting: Monday, October 5, 2026

e Adjournment



