
Conway Tree Board 
Agenda 

August 3, 2026 | 4:30pm-6:00pm 
 

 
• Roll Call 

 

• Approval Of Previous Minutes 
 

• Old Business 
 

o Urban and Community Forestry Grant 
▪ July 21 community meeting recap 
▪ Stakeholder interview and project updates 

 
o Bradford Pear Bounty Program 

▪ Participant tracking and replacement tree coordination 
 

o Budget Update 
▪ Current balance review 
▪ Remaining IPL grant funds 

 
o School Tree Plantings 

▪ School contacts, campus prioritization, and planting schedule 
 

• New Business 
 

o Board Vacancy 
▪ Open-seat status/fall application options 

 
o Arbor Day 

▪ Tree availability, order, and online selections 
▪ Exhibitor and sponsor outreach 
▪ School poster contest and prizes 
▪ Volunteers, event program, and promotion 
▪ Memorial brick program 

 
o Conway Art Walk 

▪ June recap and September 4 planning 
 

• Next Meeting: Monday, September 7, 2026 
 

• Adjournment 


