I Actual Work

I Critical Remaining Work V/——V Summary

Conway Oak Street Signal Project mE® HALFF + Data Date: 01-Feb-19
EEE MARLAR Print Date: 12-Feb-19
Activity ID [Activity Name Original | Start [Finish % 2079 2020
Duration Complete | February [ March | April [ May [ June | July | August September [ October | November | December January [ February March [ April
O[T 1[2]0[1[1[2]3]0]1]2[2]0[1[1[2]0]0[1][2]3]0[1][2][2]0[1[1[2]0J0[1]2[2]0[1[2][2]0[1[71[2]|0]0[7][2[2]0[1]1][2]0]0[7]2]{0]0[1]2][2]0]7
ANWaVv O3 . anal Proie O1Feb19 28-Feb-20 : ; ; ; ; ; ; : : : : : v :
Project Initiation/Data Collection 20 O1-Feb-19  28-Feb-19 0%| v
A1000 | NTP 0 01-Feb-19 0%} NTP 1
A1060 | Kickoff Meeting 1 04-Feb-19 | 04-Feb-19 0% Kickoff Meeting
A1070 | Site Visit 1 06-Feb-19 | 06-Feb-19 0%| ' site Vis,{
A1080 | Field Surveys 15 | 08-Feb-19 | 28-Feb-19 0% ' Field 3urveys
System Engineering Analysis 70 22-Feb-19  30-May-19 0% v ‘ ‘ v
A1010 | Operational Goals of the Corridor 20 22-Feb-19 | 21-Mar-19 0% Operational Goéls of the CorFidor
A1090 | System Requirements 25 08-Mar-19 11-Apr-19 0% System Requwements
A1100 | System Performance Evaluation 35 12-Apr-19 30-May-19 0% . System Performance Evaluatlon
Environmental Documentation 81 07-Feb-19  30-May-19 0% | V 3 ‘ v
A1020 | Environmental Constraints 25 07-Feb-19 13-Mar-19 0% Envirénmental Congtraints
A1110 | Evaluate Impacts 25 01-Mar-19 04-Apr-19 0% Evaluate impacts : :
A1120 | Categorical Exclusion Documentation 45 29-Mar-19 | 30-May-19 0% ‘ CategoricaliEchusion Docfumentation :
Signal Design and Communication Plans 65  03-Jun-19  30-Aug-19 0% v 1 1 M
A1030 | Preliminary Design (50% Submittal) 45  |03-Jun-19 | 02-Aug-19 0% Prehmmar); Design (5 0% Submittal) ; ‘ ‘ :
A1130 | Final Design (90%/100% Submittal) 20 | 05-Aug-19 | 30-Aug-19 0% ; ! ! ! Final Des|gn (90%/100% Subm|tta|)
Procurement Documents 10 03-Jun-19  01-Nov-19 0% A4 : : : : “/
A1040 | Plan Preparation 90 03-Jun-19 04-Oct-19 0% Plan Preparatlon
A1140 | Bidding Process 20 07-Oct-19 01-Nov-19 0% Bidding Pr(pcess
A1150 | Letter of Recommendation for Acceptance of Bid 0 01-Nov-19 0% & Letter of Rcccmmcndat'cn for Acceptance of Bid :
Construction Inspection 85  04-Now-19  28-Feb-20 0% v : : : M
A1050 | Construction Inspection - Title |l Services 85 04-Nov-19 28-Feb-20 0% Constructioﬁ Inspec
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