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City of Conway
Monthly Financial Report - General Fund

For the month ended January 31, 2020

Revenues Budget
Month 

Activity
Year to 

Date Encumbered
(Over)/Under 

Budget
% 

Expend/Collect
Ad Valorem Tax 4,000,000     179,174       179,174       3,820,826         4%
Payments in Lieu of Tax 15,000          -               -               15,000              0%
State Tax Turnback 930,000        126,318       126,318       803,682            14%
Insurance Tax Turnback - LOPFI 1,300,000     -               -               1,300,000         0%
Sales Tax 20,500,000   1,687,745    1,687,745    18,812,255       8%
Beverage Tax 480,000        -               -               480,000            0%
Franchise Fees 3,540,000     287,763       287,763       3,252,237         8%
Office Space Leases 59,400          -                   -                   59,400              0%
Permits 506,000        39,338         39,338         466,662            8%
Public Safety 1,756,050     113,421       113,421       1,642,629         6%
Parks 689,500        43,614         43,614         645,886            6%
Interest Income 185,000        15,551         15,551         169,449            8%
Donations 6,820            399              399              6,421                6%
Miscellaneous Revenues 113,000        8,730           8,730           104,270            8%
Transfers from Other Funds 723,000        35,250         35,250         687,750            5%

Total Revenues 34,803,770   2,537,301    2,537,301    -                      32,266,468       7%

Expenditures
Admin (Mayor, HR) 1,040,080     379,531       379,531       290                 660,259            36%
Finance 450,441        16,386         16,386         -                  434,055            4%
City Clerk/Treasurer 146,257        6,965           6,965           -                  139,292            5%
City Council 103,031        5,617           5,617           -                  97,414              5%
Planning 669,586        28,082         28,082         25,793            615,711            4%
Physical Plant 506,397        23,595         23,595         988                 481,815            5%
Information Technology 1,063,534     45,113         45,113         23,164            995,257            4%
Permits and Inspections 633,713        27,782         27,782         75                   605,856            4%
Nondepartmental 1,004,841     148,997       148,997       8,159              847,684            15%
Police 12,414,715   644,242       644,242       72,850            11,697,622       5%
CEOC 1,392,364     49,438         49,438         8,043              1,334,884         4%
Animal Welfare 496,164        19,752         19,752         1,632              474,780            4%
Municipal District Court 901,512        72,395         72,395         74                   829,043            8%
City Attorney 490,688        25,804         25,804         -                  464,884            5%
Fire  10,418,236   465,772       465,772       100,628          9,851,836         4%
Parks 3,213,590     138,687       138,687       26,010            3,048,893         4%

Total Expenditures 34,945,149   2,098,159    2,098,159    267,706          32,579,284       6%

Net Revenue/(Expense) (141,379)       439,142       

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance Date Description Amount
O-20-07 1/28/20 Software purchase for Planning and Permitting depts 146,863       
O-20-09 1/28/20 Replace battery backup system at Emergency Operations Center 115,597       

262,460$     

City of Conway
General Fund

2020
Fund Balance Appropriations



City of Conway
Balance Sheet - General Fund
As of January 31, 2020

Cash - Operating 5,134,178         
Cash - Reserve 1,098,810         
Petty Cash 715                   
Taxes Receivable 3,627,211         
Accounts Receivable 4,183,694         
Due from Other Funds 351,746            
Due from Street 32,418              
Fuel Inventory (591)                 
General Inventory 585                   
Assets 14,428,765      

Accounts Payable 836,929            
Salaries Payable 90,939              
Insurance and Benefits Payable 163,631            
Held for Others - Performance Bonds 45                     
Held for Others - Crimestopper Reward 5,000                
Event Deposits 2,150                
Due to Other Funds 11,196              
Deferred Revenue 4,127,948         
Unearned Revenue - City Hall Lease 1,020,000         
Liabilities 6,257,838        

Fund Balance 8,170,927        

Total Liabilities & Fund Balance 14,428,765      

*All figures are unaudited



City of Conway
Monthly Financial Report - Street Fund
For the month ended January 31, 2020

Revenues Budget
Month 
Activity

Year to 
Date Encumbered

(Over)/Under 
Budget

% 
Expend/Collect

Ad Valorem Tax 1,400,000    66,090        66,090         1,333,910        5%
Payments in Lieu of Tax 6,000           -             -               6,000               0%
State Tax Turnback 2,700,000    245,115      245,115       2,454,885        9%
AHTD 1/2 Cent Sales Tax Turnback 1,400,000    160,171      160,171       1,239,829        11%
Severance Tax 140,000       4,865          4,865           135,135           3%
Sales Tax 280,000       23,648        23,648         256,352           8%
Engineering Fees 17,000         500             500              16,500             3%
Interest Income 120,000       8,844          8,844           111,156           7%
Total Revenues 6,063,000    509,234      509,234       -                     5,553,766        8%

Expenditures
Personnel Costs 2,975,692    144,898      144,898       -                     2,830,794        5%
Other Operating Costs 3,002,385    116,786      116,786       157,671          2,727,928        4%

Total Operating Costs 5,978,077    261,684      261,684       157,671          5,558,722        4%

Capital Outlay 84,200         -             -               34,857            49,343             0%

Total Expenditures 6,062,277    261,684      261,684       192,528          5,608,065        4%

Net Revenue/(Expense) 723              247,551       

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance Date Description Amount
-$             

City of Conway
Street Fund

2020
Fund Balance Appropriations



City of Conway
Balance Sheet - Street Fund
As of January 31, 2020

Cash - Operating 4,972,654    
Accounts Receivable 1,458,309    
Due from Other Funds (9,153)         
Assets 6,421,809   

Accounts Payable 11,519         
Salaries Payable 9,348           
Insurance and Benefits Payable (12,659)       
Due to Other Funds 2,189           
Due to General 31,917         
Deferred Revenue 1,458,308    
Liabilities 1,500,621   

Fund Balance 4,921,188   

Total Liabilities & Fund Balance 6,421,809   

*All figures are unaudited



City of Conway
Monthly Financial Report - Sanitation
For the month ended January 31, 2020

Revenues Budget
Month 
Activity

Year to 
Date Encumbered

(Over)/Under 
Budget

% 
Expend/Collect

Sanitation Fees 9,150,000     891,203       891,203        8,258,797        10%
Proceeds -  Recycled Materials 375,000        3,839           3,839            371,161           1%
Landfill Fees - General 200,000        13,605         13,605          186,395           7%
Interest Income 200,000        25,227         25,227          174,773           13%
Miscellaneous Revenues -                14,967         14,967          (14,967)            -

Total Revenues 9,925,000     948,841       948,841        -                      8,976,159        10%

Expenditures
Personnel Costs 4,722,995     281,383       281,383        305                 4,441,307        6%
Other Operating Costs 2,974,653     41,637         41,637          103,881          2,829,135        1%

Total Operating Costs 7,697,648     323,021       323,021        104,186          7,270,441        4%

Capital Outlay 2,208,600     -               -                743,656          1,464,943        0%

Total Expenditures 9,906,248     323,021       323,021        847,842          8,735,385        3%

Net Revenue/(Expense) 18,752          625,821        

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance Date Description Amount
-$         

City of Conway
Sanitation Fund

2020
Fund Balance Appropriations



City of Conway
Balance Sheet - Sanitation
As of January 31, 2020

Cash - Operating 9,205,019      
Petty Cash 200                
Post Closure Cash Account 5,982,423      
Accounts Receivable (6,215)            
Due from Other Funds (537)               
General Inventory 2,122             
Land & Buildings 2,267,481      
Infrastructure 950,578         
Machinery and Equipment 3,739,564      
Vehicles 331,509         
Deferred Outflows of Resources 1,801,284      
Assets 24,273,428   

Accounts Payable 30,736           
Salaries Payable 19,420           
Insurance and Benefits Payable (36,344)          
Compensated Absences 168,607         
Net Pension Obligation 10,743,741    
Deferred Inflows of Resources 2,128,495      
Deferred Inflows of Resources OPEB 136,661         
Net OPEB Liability 574,953         
Due to Other Funds 62,565           
Landfill Close/Post Close 8,709,685      
Liabilities 22,538,519   

Net Position 1,734,910     

Total Liabilities and Net Position 24,273,428   

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).



City of Conway
Monthly Financial Report - Airport
For the month ended January 31, 2020

Revenues Budget
Month 

Activity
Year to 

Date Encumbered
(Over)/Under 

Budget
% 

Expend/Collect
Sales Tax 15,000         1,907           1,907          13,093             13%
Airport Fuel Sales 780,000       65,042         65,042        714,958           8%
T-Hangar Rent 137,160       8,286           8,286          128,874           6%
Community Hangar Rent 33,600         2,800           2,800          30,800             8%
Ground Leases 125,000       -               -              125,000           0%
Miscellaneous Revenues 10,000         2,982           2,982          7,018               30%

Total Revenues 1,100,760    81,018         81,018        -                     1,019,742        7%

Expenditures
Personnel Costs 293,449       16,020         16,020        -                 277,429           5%
Fuel for Resale 650,000       52,454         52,454        -                 597,546           8%
Other Operating Costs 144,499       2,565           2,565          2,043             139,891           2%

Total Operating Costs 1,087,948    71,039         71,039        2,043             1,014,866        7%

Capital Outlay -               -               -              -                 -                       0%

Total Expenditures 1,087,948    71,039         71,039        2,043             1,014,866        7%

Net Revenue/(Expense) 12,812         9,978          

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance Date Description Amount
-$             

City of Conway
Airport Fund

2020
Fund Balance Appropriations



City of Conway
Balance Sheet - Airport
As of January 31, 2020

Cash - Operating 293,179         
Taxes Receivable 2,102             
Accounts Receivable - Fuel Vendor (8,494)            
Land 1,254,473      
Buildings 4,204,034      
Machinery & Equipment 736,087         
Vehicles 9,141             
Infrastructure 23,962,938    
Assets 30,453,461   

Accounts Payable 2,369             
Insurance and Benefits Payable (293)               
Compensated Absences 5,127             
Due to General 4,234             
Deferred Inflows of Resources 32,417           
Deferred Inflows of Resources OPEB 7,705             
Liabilities 51,558          

Net Position 30,401,903   

Total Liabilities & Net Position 30,453,461   

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).



City of Conway
Monthly Financial Report - Major Project Funds
As of January 31, 2020

Parks and Rec A&P Tax
Balance, 12/31/19 962,621         
Receipts 298,964         
Payments (386,745)        
Balance, 1/31/20 874,840$       

Pay as you go Sales Tax
Balance, 12/31/19 1,609,292      
Receipts 42,404           
Payments (130,942)        
Balance, 1/31/20 1,520,754$    

Street Impact Fees
Balance, 12/31/19 1,362,403      
Receipts 46,873           
Payments (1,185)            
Balance, 1/31/20 1,408,092$    

Parks Impact Fees
Balance, 12/31/19 703,324         
Receipts 18,678           
Payments -                 
Balance, 1/31/20 722,003$       

Street Sales Tax
Balance, 12/31/19 8,321,938      
Receipts 14,162           
Payments (197,967)        
Balance, 1/31/20 8,138,133$    



















 

Contract Amendment No. 1 3 of 3  
T-Hangar Apron Expansion and Taxilane 
Construction  Garver Project No. 19A10500 

 
IN WITNESS WHEREOF, the Client and GARVER have executed this Amendment effective as of the 
date last written below.  
 
 
 CITY OF CONWAY, ARKANSAS  GARVER, LLC 

By:   By:  
 Signature   Signature 

Name:   Name: Michael J. Griffin 
 Printed Name   Printed Name 

Title:   Title: Sr. Vice President 

Date:   Date:  

Attest:   Attest:  

 

MKKennedy
Stamp

MJGriffin
Typewritten Text
12/3/2019



Rates

Engineers / Architects

E-1……………………………………………………………………….. 110.00$   

E-2……………………………………………………………………….. 128.00$   

E-3……………………………………………………………………….. 155.00$   

E-4……………………………………………………………………….. 181.00$   

E-5……………………………………………………………………….. 220.00$   
E-6……………………………………………………………………….. 277.00$   

Planners / Environmental Specialist

P-1……………………………………………………………………….. 133.00$   

P-2……………………………………………………………………….. 166.00$   

P-3……………………………………………………………………….. 207.00$   

P-4……………………………………………………………………….. 236.00$   

P-5……………………………………………………………………….. 274.00$   
P-6……………………………………………………………………….. 311.00$   

Designers

D-1……………………………………………………………………….. 103.00$   

D-2……………………………………………………………………….. 120.00$   
D-3……………………………………………………………………….. 143.00$   

Technicians

T-1……………………………………………………………………….. 80.00$     

T-2……………………………………………………………………….. 101.00$   
T-3……………………………………………………………………….. 124.00$   

Surveyors

S-1……………………………………………………………………….. 49.00$     

S-2……………………………………………………………………….. 65.00$     

S-3……………………………………………………………………….. 88.00$     

S-4……………………………………………………………………….. 126.00$   

S-5……………………………………………………………………….. 166.00$   

S-6……………………………………………………………………….. 190.00$   

2-Man Crew (Survey)………………………………………………………………………..201.00$   

3-Man Crew (Survey)………………………………………………………………………..250.00$   

2-Man Crew (GPS Survey)………………………………………………………………………..222.00$   
3-Man Crew (GPS Survey)………………………………………………………………………..271.00$   

Construction Observation

C-1……………………………………………………………………….. 97.00$     

C-2……………………………………………………………………….. 124.00$   

C-3……………………………………………………………………….. 153.00$   
C-4……………………………………………………………………….. 187.00$   

Management/Administration

X-1……………………………………………………………………….. 63.00$     

X-2……………………………………………………………………….. 86.00$     

X-3……………………………………………………………………….. 119.00$   

X-4……………………………………………………………………….. 152.00$   

X-5……………………………………………………………………….. 186.00$   
X-6……………………………………………………………………….. 238.00$   

T-Hangar Apron Expansion and Taxilane Construction

Classification

APPENDIX B

Garver Hourly Rate Schedule: July 2019 - June 2020



APPENDIX B

CITY OF CONWAY

FEE SUMMARY (AMENDMENT #1)

Title II Services

Construction Materials Testing $48,600.00
Subtotal for Title II Services $48,600.00

T-HANGAR APRON EXPANSION AND TAXILANE 

CONSTRUCTION



APPENDIX B

CITY OF CONWAY

 

CONSTRUCTION MATERIALS TESTING

WORK TASK DESCRIPTION E-5 E-2 E-1 T-2 C-2 X-2

$220.00 $128.00 $110.00 $101.00 $124.00 $86.00

hr hr hr hr hr hr

1. Civil Engineering

Request for Proposal 8 4 1

Coordination with Testing Firm 10 5

Review of Test Results 10 5

Subtotal - Civil Engineering 0 28 4 0 10 1

Hours 0 28 4 0 10 1

Salary Costs $0.00 $3,584.00 $440.00 $0.00 $1,240.00 $86.00

SUBTOTAL - SALARIES: $5,350.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $85.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $85.00

SUBTOTAL: $5,435.00

SUBCONSULTANTS FEE: $43,165.00

TOTAL FEE: $48,600.00

T-HANGAR APRON EXPANSION AND TAXILANE CONSTRUCTION







 

 

1201 OAK STREET • CONWAY, AR 72032  
(501) 450-6105 • planningcommission@cityofconway.org

 
MEMO 

To: Mayor Bart Castleberry 
cc: City Council Members 
 
From:   Brandon Ruhl, 2020 Planning Commission Chairman 
Date: February 19, 2020 
  
Re: Request to rezone from R-2A to R2 +/-0.29 acres located at 237 Locust Avenue 
Aaron Knight has requested to rezone from R-2A to R-2 +/-0.29 acres located at 237 Locust Avenue, with the 
legal description: 
 

Lot 11, Block 7, Daviess & Garvins 
 
The applicant is seeking to rezone the property from R-2A to R-2 for the purpose of splitting the lot and 
constructing a new single-family residence on the newly created lot.  Zoning variances, allowing the lot to 
conform to zoning district standards, were approved by the Planning Commission acting as the Board of 
Zoning Adjustment at the same meeting.  The rezoning is necessary to allow to the lot split to move forward. 
 
The Planning Commission reviewed the request at its regular meeting on February 18, 2020 and voted 8-0 
that the request be forwarded to the City Council with a recommendation for approval. 
 
Please advise if you have any questions. 
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